FAIRLEE WORKS BECAUSE ...
We write this newsletter having just completed one of
Fairlee's iconic moments, the 41h of July. This year's
parade, 1ed by a team of bagpipers, celebrated national
parks and forests, and was enhanced by a spectacular
Fairlee Forest Festival on July 2"d and a barbecue and
band on July 3'd. The Selectboard is grateful for the
significant volunteer hours that went into planning
the 4th celebration (Lisa Hinsley, Ann Green, and Brian
Hanson) and the Fairlee Forest Festival (Lynne
Fitzhugh and the Friends of Fairlee Forests), and is
deeply appreciative of a generous contribution that
helped fund the Town's fireworks show.
Other invaluable volunteers include members of this
year's and last year's Recreation Council (Samantha
Hickman, Clyde Blake, Cami Buster, Crystal
Champagne, Brooke Gladstone, Matthew Jung, and
Victoria Lacasse) who help to ensure that our Town
Beach is run smoothly. Fairlee works because of its
volunteers. Many, many thanks from all of us to all of
you.

TOWN CONVERSATION
We invite every community member to a special
Town Conversation on Monday, July 25 1h . From 4

to 5 in the afternoon, the Selectboard will meet with
representatives from the Agency of Transportation
(AOT) and Two Rivers Ottauquechee Regional
Commission (TRORC) to discuss what our Town is
able to do to calm traffic on state-maintained Route 5.
Afterwards, we will have an open dialogue about
priorities, and about strategies to attract more visitors,
customers, and Town residents. Join us for parts or for
all of the session. The Selectboard's work is led by our
voters and Town residents. Please participate in the

conversation!

TOWN HALL RENOVATION
Funded by a capital budget of $7 5,000-plus and tightly
managed by local resident Leet Ware, our historic
centerpiece, the Town Hall, now has a lovely new slate
roof, which we anticipate will keep us high and dry for
the next century.

LAKE FAIRLEE DAM
After a one year delay followed by the hiring of
Hebert Excavation, the Lake Fairlee dam is a hotbed

of activity. The complex project, led in 2013 by
Fairlee's Selectboard, has resulted in unusual levels of
cooperation among Fairlee, West Fairlee, and Thetford
and is a model for inter-town collaboration.

SUMMER HIGHWAY PROJECTS
After the flooding on Quinibeck Road in 2013, it was
evident that the Town needed to invest in highway
work near its intersection with Route 244 to prevent
similar emergencies in the future. This summer's
project will re-establish the ditch that runs along the
west side of the road between Route 244 and Hebbard
Road. While the project did not require bidding, Brian
Hanson sought bids to help ensure the best value for
the Town's funds. The project was awarded to
Thomson Excavation at the Selectboard meeting on
July 11.
Engineering firm Tata & Howard recently completed
surface borings on Lake Morey Road, in preparation
for a close examination of the layers of pavement, sand,
and rock that have accumulated over years of spotty
repair and deferred maintenance. The engineering
study, paid in part by a $30,000 Class 2 Road grant
facilitated by Brian Hanson, will help define what
needs to be done over the long term to more effectively
maintain Lake Morey Road.

TOWN CENTER
As was recommended by the Town Common
Committee, the Town has purchased 12 granite posts
for a traditional New England fence on the Comrrion's
north end, to protect its grass and create better parking.
(For financial reasons, purchasing wood beams and
extending the fence further around the Common must
wait for another budget cycle.)

