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TOWN OF FAIRLEE SERVICES & OFFICE HOURS 
Visit us on the Web at: www.fairleevt.org 

 
TOWN CLERK’S OFFICE HOURS 

Monday through Thursday 8:30 am to 3:30 pm and Friday 9:00 am – Noon 
(Or by appointment) 

 
TOWN ADMINISTRATOR 

Monday through Thursday 9:00 am to 5:00 pm 
 

TELEPHONE NUMBERS 
Town Clerk .............................................................. 333-4363 
Treasurer  ............................................................... 333-4947 
Town Administrator/Selectboard Office ......................... 333-9653 
Listers’ Office ........................................................... 333-9829 
Zoning Administrator ................................................. 333-4158 
Town Fax ................................................................ 333-9214 
Samuel Morey Elementary School ................................ 333-9755 
Rivendell Academy .............................................. 603-353-4321 
Rivendell District Office ........................................ 603-353-2170 
Town Beach ...................................................... ....... 333-9416 
 

EMERGENCY TELEPHONE NUMBER   .................................. DIAL 911 
 

NON-EMERGENCY TELEPHONE NUMBERS 
     Ambulance or FAST Squad ..................................... 333-4043 
     Fire Department .................................................. 333-4785 
     Local Police/ Animal Control Officer  .................. 802-522-8468 
     Vermont State Police ............................................ 222-4680 
 

FAIRLEE TRASH & RECYCLING (including Metal and Brush Dump) 
For Fairlee Residents & Taxpayers only 
Dump Pass required (purchase from Town Clerk) 

Saturday 9:00 to 11:00 am (Summer Hours 8:30 to 11:00 am) 
at the Transfer Station off US Route 5 South 
Extra hours for Spring & Fall Clean-up the first Saturday of May and 2nd Saturday in October 
For E-Waste information see Fairlee Town Web site www.fairleevt.org 
 

PUBLIC LIBRARY - Telephone 333-4716 (closed Sunday & Monday) 
Tuesday 9:00 am to 5:00 pm, Wednesday 1:00 to 7:00 pm,  
Thursday and Friday 1:00 to 5:00 pm, 
Saturday 9:00 am to 12:00 pm  
 

POST OFFICE - Telephone 333-4305 
Monday-Friday: Lobby: 7:30 am to 4:45 pm Window: 9:00 am to 4:15 pm 

Closed daily 11:00 am to 12:15 pm 
Saturday: Lobby: 7:30 am to 12:00 pm Window: 9:00 am to 12:00 pm 

 
SEASONAL RESIDENTIAL WATER turned on by May 15, 2016 and turned off after October 15, 2016 
SELECTBOARD MEETING – Bi Monthly Monday evenings at 6:00 pm 
FIREMEN’S MEETING - Regular Meeting - First Thurs of the month at 7:30 pm; 

Drill - Third Thursday at 6:30 pm 
FAST SQUAD MEETING - Fourth Thursday at 7:30 pm  
PLANNING COMMISSION MEETING - First Thursday at 6:00 pm 
DEVELOPMENT REVIEW BOARD MEETING – Second Tuesday at 7:00 pm 

For Vermont State Agencies Reports that serve Fairlee Residents see the Fairlee Town Web site www.fairleevt.org 
 

http://www.fairleevt.org
http://www.fairleevt.org
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FAIRLEE BUDGET COMMITTEE 
2015 ANNUAL REPORT 
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FAIRLEE BOARD of AUDITORS 
2015 ANNUAL REPORT 

We have examined the accounts and records of the Town of Fairlee, in accordance with Title 24 Vermont 
Statutes Annotated § 1681.  To the best of our knowledge the statements contained in this report accurately 
show the financial activity and the financial position of the Town for the fiscal year ended December 31, 2015. 

We continue to be concerned that the Library is in Non-compliance with the Audit findings of the 2012 book’s 
completed in 2013 by Pace & Hawley. 

Respectfully Submitted, 

Richard J. Walker, Chair 
Larry Martin 
Clement M. Powers 

12

12



13 
 

FAIRLEE SELECTBOARD  
2015 ANNUAL REPORT 

 
2015 was both an active and a transformative year for the Fairlee Selectboard. Within the month of 
March two out of three of the board’s members began their service to the Town of Fairlee - one elected by 
strong support of the voters at Fairlee’s annual town meeting, and the other by appointment to fill a seat 
left vacant by the sudden resignation of a serving board member. In addition to the annual election at this 
year’s town meeting to fill one of the three seats on the Selectboard, there will also be an election to fill 
out the remaining year on the open three year position.  
 
One of the Selectboard’s goals is to provide the citizens and tax payers of Fairlee with efficient, attentive, 
and knowledgeable local government. The Board resumed meeting on a weekly basis, faced with the 
realization of the amount of work that needs to be completed. We have also instituted an additional 
monthly workshop meeting with staff.  This cannot be achieved “on the cheap.” Our proposed budget 
includes pay levels and benefit packages that are comparable to those in similar towns in Vermont, that 
match the skills of our staff, and that are more fully in line with our goals and expectations. 
 
On the formation of the new Selectboard in March the board hired a new Town Administrator. After a 
superb Search Committee reviewed a field of qualified applicants and made its recommend ations, the 
Selectboard hired Brian Hanson. Brian brings a wealth of background to Fairlee with 30 plus years of 
experience in Vermont municipal government, including areas of road maintenance and construction, 
water system planning and operation. Already the board is seeing many positive aspects and 
accomplishments directly resulting from Brian joining the town’s small team of dedicated and talented 
employees. The Town Administrator’s report follows this.  

It was agreed early on that this new Board needs to be transparent, communicating with the town’s 
people as fully as possible in various ways. In this effort we have revamped the Fairlee town web page 
and have also sent out several newsletters over the past year. We will be increasing these efforts in 2016. 
We believe that it is important for the citizenry to be informed and hope more individuals will become 
engaged in our local government.  

Over the past year this Board has clearly heard from Fairlee’s residents their main concerns of economic 
development, the condition of our main street, and various aspects of our land use laws and ordinances.  
A public discussion with village business and property owners, exclusively focusing on downtown Main 
Street, produced a lively discussion where numerous comments were made about the overall appearance 
of Route 5, including traffic, parking, landscaping, and sidewalks. 
 
This resulted in the Selectboard dusting off a very comprehensive and well done study commissioned by 
a Municipal Planning Grant prepared by Robert A. White in 2001—FAIRLEE VILLAGE PLAN: A Bicycle, 
Pedestrian and Traffic Calming Plan for Fairlee, Vermont. In 2016, it is our intention to begin 
implementing some of this report’s recommendations, such as adding trees along Main Street. To 
accomplish this task a new line item titled Village Center Enhancement has been added to the Capital 
Budget. We have also had discussions with various State Agencies on how to further incorporate some of 
the broader initiatives of the White Plan.  
 
In addition the Selectboard has undertaken a major reorganization of how zoning and planning functions, 
including the Development Review Board (DRB) and Planning Commission, are reported and organized. 
The result has been the creation of an inclusive new Zoning Office from the old structure of the Planning 
Commission, Development Review Board and Zoning Department. The Zoning Administrator will head 

13



14



15



16



17

mailto:DRBChair@FairleeVT.org.


18



19



20



21



22



23

http://www.fairleelibrary.com.


24 
 

FAIRLEE LIBRARIAN’S 
2015 ANNUAL REPORT 

 
We had a busy year in 2015. We did some major rearranging of furniture which has created more space in our 
children’s area and created a new teen area. If you haven’t had a chance to see the changes yet be sure to stop 
by. 
2015 also saw the creation of a new Friend’s of the Library group. They held a 4th of July book sale and a 
literary Halloween party. This group is an exciting new opportunity for new programs and support for the 
library. If you would be interested in joining stop by the library and fill out a membership form. 
 
We have had some wonderful collaborations with the Elementary school and the other public libraries in the 
Rivendell District. We had author Chris Grabenstein skype visit for the 4th-6th graders and every public library 
in the district had events based on his book Escape from Mr. Lemoncello’s Library. 
 
We continue to have an avid group of gamers every Thursday and the inclusion of the Xbox One has allowed 
us to have more video game programs for all ages. 
 
This was also my last year as the Fairlee Librarian and I would like to thank everyone especially the volunteers 
and the Board of Trustees for all their support over the years. 
 
Hannah Tracy 

 
I would like to say thank you to everyone. You all have made me feel so welcome at the Fairlee Public Library. 
I finally feel like things are settling down here at the library. I’m hoping that now that I’m getting the day to 
day operations down that I’ll be able to start implementing some of my own ideas for programs. I also plan to 
continue the programs that were started by Hannah such as movie night and the gaming nights. 
 
One change that I’ve already made is switching Story Hour to a weekly event. The numbers for this program 
have already started to rise. If there are any new programs that you would like to see happening here at the 
library, please stop by and let me know. I’m very open to patron suggestions on programs. 

 
Samantha Hickman, Library Director 

 
Statistics thru Dec 1st    2014    2015 (thru Dec 1st) 
Total Circulation    9742   8634    
Total Program Attendance  1208   1090   
Total Visits    7107   6882    
 
Most Circulated Item for 2015: All the Light We Cannot See by Anthony Doer. 
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FAIRLEE PLANNING COMMISSON 
2015 ANNUAL REPORT 

 

It has been quite a year for the Fairlee Planning Commission which has followed up on the success of writing a Town 
Plan with a trio of initiatives.  

The year began with Fairlee being accepted as a Designated Village Center by the Downtown Board of the 
Department of Housing and Community Affairs. This designation makes our local business people and commercial 
property owners eligible for a variety of tax credits and gives the Town state priority on programs, grants and other 
assistance. Unlike many other programs and designations of its kind this is entirely incentive driven without a 
regulatory component. This is an integral part of the initiative to upgrade the Village’s appearance and improve our 
quality of life.   

With the passage of the Town Plan the PC moved to complete the next step, the top to bottom revision of our land 
use regulations into a fully integrated Unified Development Bylaw. The Unified Development Bylaw combines the 
Zoning Regulations, Subdivision Regulations, Source Protection Rules (to protect the public drinking water supply) 
and, Flood Hazard Regulations into an integrated whole which should streamline combined review and result in a 
simpler and more efficient process for more complex applications and projects. In this effort over the past year the 
Planning Commission has completed the work on a number of the Articles which are now being enforced as interim 
bylaws. Our expectation is to finalize work on the remaining Articles and to bring the completed Unified 
Development Bylaw to a public vote in 2016.   

Our third major initiative started toward the end of last year when our Administrative Officer Chris Brimmer 
obtained a $10,000 Department of Housing and Community Affairs grant to finance a capacity and buildout study for 
the newly designated Village Center. This study is designed to guide planning for economic development, housing 
and public facilities initiatives designed to support village revitalization efforts.  

The steps for the coming year will be to get the new Unified Development Bylaw to the voters, conduct the granted 
study and begin the formation of an economic development committee (this may take the form of a chamber of 
commerce, advisory council or some other form). The goal is to obtain a Municipal Planning Grant annually to 
finance our increasingly robust efforts. Suggestions are always welcome, please communicate these to PC-
Chair@fairleevt.org  or stop into the Town Hall and meet with Chris Brimmer, our Zoning Administrator.  

Respectfully Submitted, 

The Fairlee Planning Commission 
E. Smith Reed, Chair 
Peter Berger,  Jason Crance, 
Tim Danen,  Miranda Clemson, 
Susanne Pacilio,  Mark Bishop, 

26

mailto:Chair@fairleevt.org


FAIRLEE POLICE DEPARTMENT 

2015 ANNUAL REPORT 

 

In 2015, I responded, investigated, completed and/or closed 134 cases.  These cases included citizen assists, 

agency assists to other departments, animal complaints, and a drug investigation.  I performed motor vehicle 

enforcement, vehicle identification number verifications, property checks, and attended public meetings, 

speaking events, and other functions as needed. 

 

The three-tier system of police enforcement (state, county, and local) continues to work well and provides non-

static patrol coverage in the town. Each agency continues to provide traffic enforcement, as well as, 

enforcement support and assistance as needed to residents and guests to Fairlee. Orford PD is down to a single 

full-time officer, and is expected to remain at one officer in the future, leading to more assistance and 

cooperation between our agencies as needed.  

 

As of 11/30/15, total of 110 motor vehicle stops were made by me, as well as participation in three Governor’s 

Highway Safety checkpoints, resulting in the issuance of 46 written warnings and 16 civil or municipal 

violation notices for the more serious offenses.  Offenses ranged from speeding, no insurance, no registration, 

no valid inspection, and various moving violations.  Not included in these regular, reportable interactions, were 

numerous motorist assist and citizen interactions.  

 

As can be seen in both local and national news, vigilance of enforcement, equality in enforcement, and officer 

safety during enforcement, are important aspects of policing in today’s environment.  I plan to discuss and 

receive recommendations from other agencies and the state on the future receipt and implementation of officer 

worn body video equipment and other less lethal options in patrol and enforcement. I plan to apply and take full 

advantage of any state and federal grants to purchase equipment and other items which will allow Fairlee to 

continue to remain a safe community for our residents, guests, and visitors. 

 

FOR EMERGENCIES, ALWAYS DIAL 911.   

 

The Vermont State Police, for non-emergency calls can be contacted at (802) 222-4680. 

My contact phone number is (802) 522-8468 and my email is police@fairleevt.org. 

 

Thank you, and I look forward to 2016. 

 

Jason D. Bachus 

Chief of Police/First Constable 

                                         
          Steve, Judy, Jean, Connie, Rob 
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FAIRLEE TOWN CLERK 
2015 ANNUAL REPORT 

 

In 1990 when I first started working in the Town Clerk’s Office Jean Ward was the Town Treasurer. In those 
days we documented everything by hand, with a typewriter or on the copier. Outside communication was done 
by telephone or mail. In 1994 the first computer was installed in the Town Clerk’s Office. No longer did I write 
out dog licenses or type out voter checklists. This was a big change and using a computer was a huge learning 
curve. Nowadays, I couldn’t image not having a computer in the office. Everything I do now is somehow linked 
to a computer program. Many of the documents and applications from the State of Vermont that for years I 
processed in paper form are now coming to my office in an electronic format through email. Email 
communication alone has added a whole new venue to the job load.  

This past year the Secretary of State’s Office updated its statewide voter checklist software and Town Clerks all 
over the State were mandated to take a three day training course on how to use it. This new software makes it 
possible for Vermont residents to register to vote online, request absentee/early ballots and track their 
Vermont voter activity through the Secretary of State Website under “My Voter Page”. 

2016 Election Dates 

Town Meeting Day     Tuesday, March 1, 2016 10:00am Samuel Morey Elementary School Gym 

Presidential Primary   Tuesday, March 1, 2016 at the Town Hall polls open 10am to 7pm  

RISD Annual Meeting Tuesday, March 15, 2016 at the Rivendell Academy Gym 6:30pm  

Primary Election Day   Tuesday, August 9, 2016 at the Town Hall polls  open 10am to 7pm  

General Election Day Tuesday, November 8, 2016 at the Town Hall polls open 10am to 7pm 

The Fairlee Rabies Clinic will be on Wednesday, March 9, 2016 from 6:00pm-7:00pm at the Fire 
Station. Fairlee residents may also license their dogs at this time. The deadline to license dogs is April 1, 
2016. Dog licenses can also be purchased through the mail with a valid rabies certificate. Dog fees are: 
$9.00 for spayed or neutered, $13.00 for unsprayed or unneutered. 

Remember to purchase your 2016 Dump and Beach Pass for $5.00 at the Town Clerk’s Office or through 
the mail for your convenience. 
 
The Town Clerk’s office hours are Monday through Thursday 8:30am-3:30pm and Friday 9:00am-12:00noon. 
If you are unable to come in during my regular business hours please feel free to contact me and set up an 
appointment. I can be reached at the Town Clerk’s Office 333-4363 or by email at townclerk@fairleevt.org. 
 
Respectfully submitted, 
Georgette Wolf-Ludwig, CVC/CMC 
Fairlee Town Clerk 
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Town Treasurer's Statement of Fund Accounts - 2015 
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2016 WARNED ARTICLES SUMMARY

Insurance 334.00               
 Grant Exp - Lake Road 30,000.00          

Total Budgeted Expenses (Article 6) 256,734.00        

Highway Budget to be Raised by Taxes (Article 7) 191,734$         

Article 10. Capital Budget 
 b) Highway Rebuilding 150,000           
 c) Town Hall 75,000             
 d) Furnace Replacement 4,000               
 e) Misc. Buildings 5,000               
  f) Computer Plan 7,333               
 g) Police Department 7,000               
 h) Milfoil 1,500               
  i) Village Center Enhancement 2,500               

Capital Budget to be Raised by Taxes (Article 10) 252,333$         

Article 11. Town Expenditures (See Summary)
Budgeted Income (222,894)$       
Budgeted Expenses (Article 11) 907,685           
Town Expenditures to be Raised by Taxes 684,791           

Article 12. Town Expenses and Indebtedness
General Fund (Income)/Expense 684,791           
Capital Budget Raised by Taxes 252,333           
Water bond to be raised by taxes 17,879             
Veteran's Local Agreement Rate 897                  
Lake Fairlee Dam bond 22,000             
Cash Available (63,349)           

Town Amount to be Raised by Taxes (Article 12 ) 914,551$         

This report summarizes the dollar amounts of the warned articles.
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EMERGENCY SERVICES BUILDING 2014 12/31/2015 2015 2016
Actual Actual Budget Budget

Revenues
Emerg Building Rent 23,210.00$        25,320.00$        25,320.00$        24,120.00$        
Emerg Building Rent - Prev Year 2,110.00            -                     2,110.00            -                     

Total Revenues 25,320.00          25,320.00          27,430.00          24,120.00          

Expenses
Equipment - Repair 44.95                 8.99                   300.00               300.00               
Building Repairs 15,593.91          28,594.67          26,050.00          21,000.00          
Contracted Services 2,340.36            690.00               1,200.00            1,200.00            
Insurance 2,621.12            2,585.89            2,478.00            2,505.00            
Electric 5,927.92            5,251.87            6,500.00            5,000.00            
Fuel 7,232.29            6,128.36            7,700.00            7,700.00            
Water 378.48               386.04               500.00               500.00               
Rubbish 1,248.00            1,248.00            1,300.00            1,300.00            

Total Expenses 35,387.03          44,893.82          46,028.00          39,505.00          

Net Revenues Over (Under) Expenses (10,067.03)$       (19,573.82)$       (18,598.00)$       (15,385.00)$       

Notes:
Emerg Building Rent 2016:  Amount decreased by $1,200/year because Upper Valley Ambulance no 
longer rents the "old" fire station building.

Building Repairs 2016: Drain repair $15,000 and painting of the building $6,000. 

Contracted Services 2016: Septic pumping $250; furnace maintenance $500; generator maintenance $450.

Insurance 2015:  Includes payment $108.25 due for first quarter of 2016.
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OTHER 2014 12/31/2015 2015 2016
Actual Actual Budget Budget

Revenues
Weed Harvester Income 2,375.00$          2,375.00$          2,375.00$          2,375.00$          

Total Revenues 2,375.00            2,375.00            2,375.00            2,375.00            

Expenses
Board of Civil Authority 264.88               56.31                 1,000.00            1,000.00            
Elections 3,127.95            309.08               1,000.00            3,400.00            
County Tax 46,402.66          52,174.55          52,175.00          52,175.00          
Memorial Day/July 4th 1,924.06            1,783.30            2,150.00            3,000.00            
Weed Harvester Expense 1,311.06            1,132.29            1,500.00            1,500.00            
Land Records Restoration 950.00               1,000.00            1,000.00            1,000.00            
Fireworks 4,500.00            5,000.00            5,000.00            5,000.00            
Emergency Management 1,189.94            381.53               1,500.00            1,500.00            

Total Expenses 59,670.55          61,837.06          65,325.00          68,575.00          

Net Revenues Over (Under) Expenses (57,295.55)$       (59,462.06)$       (62,950.00)$       (66,200.00)$       

Notes:
Elections 2016:  2016 is an election year.  Extra funds are needed for programming the tabulator for three 
elections.

Memorial Day/July 4th 2016:  Added monies to help fund the band and bouncy house on July 3rd.  Also 
added $600 for new Scottish band to be in parade (Maple Leaf 7 Band will remain on common and play before 
and after parade).

Emergency Management 2016:  Generator rent $750; office supplies $200; radio repair $150; mileage $200; 
training $200.

Bob and Jean Ward 
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RAILROAD STATION 2014 12/31/2015 2015 2016
Actual Actual Budget Budget

Revenues
Railroad Station Rent 4,200.00$          5,400.00$          4,800.00$          4,800.00$          

Total Revenues 4,200.00            5,400.00            4,800.00            4,800.00            

Expenses
Insurance 1,598.00            1,940.00            1,541.00            1,596.00            
Electric 346.56               339.08               360.00               360.00               
Prop Improv/Maintenance 865.09               1,614.81            2,100.00            1,500.00            
Trf Income to RR Fund 1,390.35            1,506.11            -                     -                     

Total Expenses 4,200.00            5,400.00            4,001.00            3,456.00            

Net Revenues Over (Under) Expenses -$                   -$                   799.00$             1,344.00$          

Notes:
Railroad Station Rent 2015:  $600 2014 rent posted in January 2015.

Insurance 2015:  Includes 1st quarter 2016 payment $399.

Property Improv/Maintenance 2016:  Outside touch-up painting $450.  Paint and rehang old wooden 
gutters to add to historic look of building $300.  Port-a-let $510 (cost split with tenant).

Railroad Station Fund Account #58:  Additionally in 2016, funds $3,500 will be used from the Fund 
Account to pay Bore Tech to bore under Route 5 to replace the old cast iron waterline into the Railroad 
Station.
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